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Nagindas Khandwala College (Autonomous)

Preamble

I/we, at Khandwala College, work with a vision to provide education for all and to the future

of our country. Our mission is to serve the society at large with an aim to provide overall

education from K.G. to P.G to Ph.D. Our goal is to impart quality and valuable service in the

field of education.

b)

¢)

d)

g)

Primary Accountabilities

The Governing Body shall ensure that the institution draws a clear vision and mission
statements.

The Governing Body shall ensure that a strategic plan is developed by conducting a
SWOC analysis along with the key stakeholders of the institution. The same needs to
be monitored to check the implementation at regular intervals.

The Governing Body will have responsibility to approve the annual operating plans and
budgets which should reflect the Institution’s strategic plan.

The Governing Body will ensure that funds provided by the funding bodies are used in
accordance with the terms and conditions specified by funding agencies.

The Governing Body shall be responsible for infrastructure planning, set-up and
maintenance of the institution’s land and buildings, laboratories and other physical
assets to meet the objectives of the institution.

The Governing Body shall be responsible for creating facilities to ensure health and
safety of the stakeholders in the college premises.

The Governing Body shall develop an assessment mechanism and a system with Key
Performance Indicators to continuously monitor the performance and quality of the

institution, for example, ISO certification, Academic Audit, NAAC accreditation, etc.
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Nagindas Khandwala College (Autonomous)

Maintaining the Transparency in the Operation of Governing Bodies

a) The Governing Body shall maintain transparency and openness to ensure public trust
and institutional integrity by providing proper information regarding the activities
conducted by the Governing Body.

b) The Governing Body meetings shall be conducted in an open manner by preparing
agenda on all the important and critical issues of the institution and pr;:paring the

minutes of the meeting.
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