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Nagirdas Khand$ala Collcgc (Autonomous)

Preamble

L/we. at Kiandwala College, work rvifh a Vision to provide education lbr all and to thc futurc

of our country. Our mission is to scn,e the society at large with an aim to providc ovcrall

educatlon lioln K.C. to P.G to Ph.D. OrLr goal is to impa quality and vaiuable service in the

field ofeducation.

Primary Accountabilities

b)

c)

e)

a)

d)

Thc Govcming Body shall ensure that the institution draq,s a clear vision and missiun

state1nents.

The Goleming Body shall ensure that a stlategic plan is developed by conductrng a

SWOC analysis along with thc kcy stakeholdcrs ofthc institution. Thc same needs to

bc monitorcd to check the implementatio at regular interals.

The Covemilg Bod) will ha\e respo[sibility to approve the annual operating p]ans and

budgets rvhich should reilecl lhe Llsrilulion's stralegic plan-

The Goveming Bodv wlll cnsurc that funds prolided by the lundiig bodies are used in

accor-dance with the telms and conditioN specif'red by lirnding agencies.

The Goveming Body shall be responsible for infrastructurc planning. set-up arrd

maintenance of the institution's land and buildings. latroratorics and other physical

assets to mcct thc objcctivcs olthc institution.

Thc Govcoring Body shall lle lespolNible lbr creatillg l'acilities to ensure hea]th and

sdlil) ,'l'llc .ta\<h,'lJsr. illr. i,'ll.gu prerni.r..

The Goveming Body shall develop an assessmcnt rncchaninn and a system !\,id1Key

l)erlirmance lndicators to continuouslv rnonitor- the perfomance and quality of the

instituti(D, for cxarnplc, ISO ccrtificatioo, Academic Audit, NAAC accrediration. ctc.

c)
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Maintaining the 'fransparency in the Operation of Governing Bodies

a) The Goveming Body shall maintain traflsparency and openness to ensure public trust

and institutional integdty by providing Foper information regarding the activities

conducted by the Goveming Body.

b) The Goven I1g Body meetings shall be conducted in an open manner by preparing

agenda on all the important and cntical issues ofthe institution and prlparing the

minutes of the meeting.


